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^ To the Stockholders of the Boston Elevated Railway
Company:
The fiscal year now ends on June 30, and the annual meeting
of the Company is held on the first Monday of November.
By vote of the stockholders of this Company and of the West
End, Chapter 740 of the Acts of 191 1, copies of which have been
sent to you, has been accepted by the respective companies.
By vote of your Directors and by vote of the City Council of
the City of Boston, approved by the Mayor, Chapter 741 of
the Acts of 191 1, copies of which also were sent you, has been
accepted also. By these acceptances the consolidation of the
properties and franchises of the Elevated and West End Com-
panies, amounting to a sale of the latter to the former, has been
provided for in accordance with the terms of the Act, and au-
thority has been given for the construction of certain additional
tunnels or subways, to be leased to this Company, as well as
for the extension of certain existing leases.
No additional stock or bonds were issued during the year.
Work has been prosecuted on the Cambridge Subway and its
attendant provisions, which are built by the Company, as well
as upon its connecting tunnel under Beacon Hill, and the station
under Boston Common and Tremont Street, which are built
by the Boston Transit Commission, under, or near, the existing
^|Park Street Subway Station.
™ The construction of the East Cambridge Elevated Extension
is progressing. There remains to complete the station at
Causeway Street, and to supply the ballast, track, signal equip-
ment, and such other minor provisions as are necessary for
operation.
While it cannot now be determined with certainty at what
time both these Cambridge thoroughfares will be in operation,
it seems likely that they will be ready not later than next spring.
Some expenditure has been made, and some work done, upon
the Everett and Maiden Elevated Extension. Land has been
bought, and considerable work done in the alteration of the %
Sullivan Square terminal, to adapt it to the operation of this
new service. The Company has nearly three years in which to
build this extension.
The Company has had built fifty prepayment cars, so called.
They are an adaptation of the principle of the "Pay-as-You-
Enter" cars, without the barriers and passages provided in
cars so named, and which would make such cars unsuitable for
our summer service. These cars are of the semi-convertible
type, and are somewhat longer and wider than our previous
types. The advantage of these cars, both to the public and to
the Company, is considered to be great. Fifty more of these
cars have been ordered.
To meet the requirements of our increasing patronage, we
have ordered twenty additional elevated cars, and deliveries
are soon expected. To operate the Cambridge Subway, we have
ordered forty cars of unusual length and width, and of large
seating capacity. As this subway will have no track connec-
tion with the Washington Street Tunnel, it is feasible to operate
such cars on this line and on its extensions, as provided by the
recent legislation.
The Stone & Webster Engineering Corporation have prose-
cuted with vigor the erection of the new power station at South
Boston, reference to which was made in the last report. The
company is installing two 15,000 kilowatt turbo generators, £,
and has an option on a third, room for which has been built,
although the boiler supply is intended for two units only. The
main building is now approaching completion, and the construe-
*tion is well advanced upon the necessary sub-stations at Roslin-
dale; Coolidge Corner, Brookline; Kendall Square, Cam-
bridge; Arlington and East Boston. About a hundred and fifty
miles of underground conduit to convey feeders have been laid.
The several increases in wages have been maintained. We
have made the usual contributions to meet the expenses of the
two employees' mutual aid associations. We have continued
our allowances to aged and worthy employees, incapacitated for
further service, and awarded in satisfactory service money
in December, in sums of twenty or twenty-five dollars, to such
of the employees deemed worthy thereof, the sum of $79,765.00.
A summary of our business for the year is as follows:
Gross revenues from operation . . .
. .
Operating expenses . . .
Net operating revenue of owned and leased lines
Interest on deposits, etc. . . . $39,070.15
Interest from securities owned . . . 24,180.00
Interest charged to construction . . 281,492.23
Tremont St. Subway rental $211,750.00
Less amount collected from Boston &
Northern St. Ry. Co 26,445.09
$185,304.91
Interest on funded debt of West End St.
Ry. Co 716,180.00
Dividend on preferred stock of West End
St. Ry. Co., 8% 512,000.00
Dividend on common stock of West End
St. Ry. Co., 7% 846,848.17
Dividend on stock of Somerville Horse R.R.
Co., 6% . . , 9,180.00
Taxes on West End St. Ry. Co. . . . 662,261.44
Interest and taxes on leased property of Old
Colony St. Ry. Co 48,423.92
Interest on leased property of the Boston
& Northern St. Ry. Co 904.10
Rent of Newtonville & Watertown St. Ry.
Co 9,726.45
Total payments on account of leased
railways . . . .
Interest on funded debt $556,000.00
Taxes Boston Elevated Ry. Co. . . . 437,462.41
Tax on earnings and U.S. corporation tax . 145,108.92
Washington Street tunnel rental . . . 324,000.00
East Boston tunnel rental . . . . 57,782.54
Balance
Dividend No. 21, paid August 15, 1910, 3%, $598,500.00
Dividend No. 22, paid February 15, 191 1,
598,500.00
^5,635,965-56
10,119,064.32
$5,516,901.24
344,742.38
$5,861,643.62
2,990,828.99
$2,870,814.63
1,520,353.87
51,350,460.76 ^
1,197,000.00
Surplus for the year $153,460.76
Volume of business for the year:
—
Total revenue passengers carried 305,098,665
Increase over business of previous year .... 12,996,161
Or an increase of about 4-45%
We annex a full statement of our condition for the year ending
June 30, 191 1, compiled by our General Auditor, Mr. J. Henry NeaL
Respectfully submitted for the Directors,
WILLIAM A. BANCROFT,
President.
~
GENERAL AUDITOR'S REPORT.
£ Boston, October i, 191 1.
To the Board of Directors of the Boston Elevated Railway
Company:
Gentlemen,—I herewith submit the following statements of the
business of the Company for the year ending June 30, 191 1:
—
A. General Balance Sheet.
B. Income Account.
C. Traffic Statistics.
D. Mileage of Track.
E. Mileage of Electric Line Equipment.
F. Equipment.
G. Summary of Stockholders.
Yours respectfully,
J. HENRY NEAL,
General Auditor.
*
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A.
GENERAL BALANCE SHEET.
Assets.
Cost of railway
Equipment . . .
Land and buildings
Other property
Cash on hand and in bank .
Bills and accounts receivable
Stocks and bonds .
Bonds deposited with Commonwealth of Massachusetts
Material and supplies
Damage and insurance funds invested
Somerville HorseJR..R. Co
West End St. Ry. Co. Open account
West End St. Ry. Co. Property account .
Old Colony St. Ry. Co. Property account
526,796,944.43
2,171,625.31
8,633,682.40
110,310.03
3,433,96548
268,182.22
208,010.72
500,000.00
1,589,699.42
i,i35,75o-oo
102,851.11
888,675.68
911,204.78
27,206.40
Total Assets
i
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A.
JUNE 30, 1911.
Liabilities.
Capital stock
Funded debt
Notes payable
Audited vouchers and accounts .
Salaries and wages ....
Matured interest coupons unpaid
Rentals unpaid ....
Dividends not called for
Outstanding tickets and Checks .
Taxes accrued and not yet due
Interest accrued and not yet due
Rentals accrued and not yet due .
West End St. Ry. Co. Lease account
Damage reserve ....
Insurance reserve ....
Depreciation reserve
Dividend reserve ....
Premium from sale of capital stock and bonds available
for construction and equipment purposes only
Surplus
119,950,000.00
13,300,000.00
2,500,000.00
943,791.46
165,978.09
54,542.50
256,000.00
3,682.75
35,oi5.88
1,016,778.46
365,299.99
285,229.03
1,207,201.98
1,066,680.72
809,724.89
900,000.00
299,250.00
2,703,273.09
915,659.14
Total Liabilities $46,778,107.98
14
B.
INCOME ACCOUNT FOR YEAR.
Debit.
Operating Expenses
. . $10,119,064.32
For maintenance of way and struct-
ures $1,556,162.90
For maintenance of equipment . . 1,269,898.41
For general expenses .... 1,645,022.89
For traffic expenses .... 105,730.16
For transportation expenses . . 5,542,249.96
Taxes 1,244,832.77
West End St. Ry. Co.'s tax on capital
stock and property . . . 662,261.44
Boston Elevated Ry. Co.'s tax on
capital stock and property
. 437,462.41
Boston Elevated Ry. Co.'s tax on
earnings and U.S. corporation
tax 145,108.92
Coupon interest on West End St. Ry. Co.'s bonds . . 716,180.00
Coupon interest on Boston Elevated Ry. Co.'s bonds . 556,000.00
Rents of leased lines ; 1,427,082.64
Rent of East Boston tunnel 57,782.54
Rent of Washington Street tunnel 324,000.00
Rent of Tremont St. Subway . . $211,750.00
Less amount collected of Boston and
Northern St. Ry. Co. . . . 26,445.09 185,304.91
Dividends paid on capital stock 1,197,000.00
Balance carried to surplus account 153,460.76
Total $15,980,707.94
i5
B.
ENDING JUNE 30, 1911.
Credit.
Revenue from Operation .
From passenger revenue .
From parlor, chair, and special car
revenue....
From mail revenue
From miscellaneous transportation
revenue ....
From station and car privileges
From rent of tracks and terminals
From rent of buildings and other
property
From power ....
Miscellaneous Income
Interest on deposits, etc. .
Interest from securities owned
Interest charged to construction
•15,199,970-59
28,013.49
37,289.59
3,669.43
187,818.71
46,193.29
106,651.63
26,358.83
39,o7o.i5
24,180.00
281,492.23
$15,635,965.56
344,742.38
Total 515,980,707.94
i6
c.
TRAFFIC STATISTICS.
Round Trips.
Run by Elevated Passenger cars 792,946 WL
Run by Surface Passenger cars 5,178,016
Run by U. S. Mail cars 19,729
Total 5,990,691
Revenue Miles.
Run by Elevated Passenger cars 8,523,434
Run by Surface Passenger cars 45,895,457
Run by U. S. Mail cars 228,305
Total 54,647,196
Revenue Car Hours.
By Elevated Passenger cars . 612,917
By Surface Passenger cars 4, 503 ,5 59
By U. S. Mail cars . . 24,120
Total 5,140,596
Passengers Carried.
Revenue Passengers on Elevated and Surface cars . . 305,098,665
Revenue.
From Revenue Passengers on Elevated and Surface cars, $15,199,970.59
From Parlor, Chair, and Special cars 28,013.49 ^p
From U. S. Mail cars 37,289.59
Total Revenue from Car Operation . . . $15,265,273.67
Average per revenue passenger 4.99 1 cents
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D.
MILEAGE OF TRACK.
Total track owned by and leased from the West End St.
Ry. Co., June 30, 1910
Additions for extensions during the year ....
Total
Reduction for track taken up or transferred during the year,
Net Length or Track owned by and leased erom
the West End St. Ry. Co., June 30, ion .
Leased from other companies
Operated under trackage privileges
Surface track on Elevated Railway property and on tem-
porary bridges
Total track for Surface cars
Total track for Elevated cars.......
Total Track, June 30, ipn
Which is made up as follows:
—
Length of main lines
Length of second track .
Length of sidings, car-house curves
cross-overs, etc
Length of track in car-houses and yards
Totals
.
For Surface Cars.
223.1 1 1 miles
189.445 "
'
9.576
"
40.147 "
462.279
The total length of track in reservations is .
The total length of track built with heavy girder rail is .
The total length of track built in the Tremont St. Subway is
The total length of track built in the East Boston tunnel is
The total length of track built in the Washington Street
tunnel is
408.926 miles
1.285 "
410. 211 "
.583 "
409.628 "
39.690 "
3.660 "
9.301 "
462.279 "
25.576 "
487.855 "
For Elevated Cars.
9.983 miles
9.830 "
1.976 "
3.787 "
25.576
40.190
417.788
5.382
2.800
2.325
i8
E.
MILEAGE OF ELECTRIC LINE EQUIPMENT.
JUTsTE 30, I9II.
Miles of elevated track completely equipped with electric third
rail system 2 5-576
Miles of surface track completely equipped with electric over-
head system 456.620
Miles of overhead electric feeder lines 534.019
Miles of overhead electric return lines 82.105
Miles of underground conduit 50.941
Miles of underground conduit duct . 421.448
Miles of underground electric feeder lines 218.291
Miles of underground electric return lines 134.027
Miles of submarine cables 5-35°
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F.
EQUIPMENT.
June 30, 1911,.
K& Elevated Railway Box Cars
Box Cars, Surface, 16-foot bodies
Box Cars, Surface, 20-foot bodies
Box Cars, Surface, 24-foot bodies
Box Cars, Surface, 25-foot bodies
Box Cars, Surface, 26^-foot bodies
Box Cars, Surface, 28-foot bodies
Box Cars, Surface, 32-foot bodies
Box Cars, Surface, 3334-foot bodies
Box Cars, Surface, 33-foot, 10-inch bodies
Open Cars, Surface, 7 benches
Open Cars, Surface, 8 benches
Open Cars, Surface, 9 benches
Open Cars, Surface, 10 benches
Open Cars, Surface, 12 benches
Mail Cars, Surface
Service Cars . . .'
Horses .....
Electric Car Motors (458 elevated, 6,169 surface)
Snow Plows, Horse
Snow Plows, Electric
flp Snow Sleds
Miscellaneous Vehicles . . .
216
8
282
1
1,163
60
2
40
151
40
73
460
74i
4i
181
10
121
245
6,627
74
232
621
481
20
G.
SUMMARY OF STOCKHOLDERS OF RECORD.
June 30, 191 1.
State. No. Stockholders. Shares.
Massachusetts
. 4> I9i I 78> 299
Other States.
Maine 56 ... 2,862
New Hampshire 114 3>399
Vermont . 10 121
Rhode Island 42 2,203
Connecticut ....... 68 ... 2,689
New York . 79 4,347
New Jersey . 8 136
Pennsylvania 27 519
Maryland 3 58
District of Columbia ... 13 391
Virginia 2 51
North Carolina 2 13
Florida 6 227
Louisiana ........ 1 ..... 100
Ohio 7 148
Indiana 1 • • • 68
Illinois 4 82
Kentucky 1 18
Wisconsin . . . 2 103
Minnesota 1 23
Michigan 4 96
Iowa 1 ..... 225
Missouri 6 99
Colorado 6 81
Washington ....... 2 7
Oregon 1 50
California 18 . 892
Texas 1 100
486 19,108
Quebec ....
Ontario ....
New Brunswick .
Nova Scotia . .
British Columbia
21
British Provinces.
No. Stockholders.
IO . . . .
2 . . . .
2 . . . .
I . . . .
I . . . .
16
European Countries.
Belgium .
Scotland ,
France
Italy .
Germany
Shares.
944
20
994
50
io
I,OIO
3
25
1,098
South American Countries.
Peru
Recapitulation.
Massachusetts 4,191 178,299
Other States 486 19,108
British Provinces 16 994
European countries .... 7 1,098
South American countries . 1 1
4,701 199,500
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